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Mr. Whitaker, Permanent Secretary of the Irish Ministry of Finance, 
called on Mr. Cope and afterwards discussed with me some general aspects 
of the financial structure of the Bank, major operational policies and 
procedure for making loans to member countrieso 

Mr. Whitaker explained that he had already had conversations with 
Messrs. Iliff, Knapp and Mendels and that he was familiar 'With the pro 
cedure regarding accession to the Bank. I therefore limited my comments 
to the 18% quota and its use by the Bank, to economic appraisals of mem 
ber countries and to economic and financial policies of the Bank in its 
lending activities. 

It became clear that, if Ireland would become a member of the Bank, 
they would be interested, in the first place, in an economic survey mis 
sion in order to get expert advice as to the programing of the Irish 
industrial development. The results so far achieved in the economic 
development of Ireland are, according to Mr. Whitaker, disappointing; 
it is felt that the best way to make substantial progress consisted 
in calling in an objective and recognized authority, such as the World 
Bank, to analyze the Irish economy and to make recommendations on the 
basis of which the Government could formulate a long-term development 
program. Mr. Whitaker stressed that after this first study had been 
undertaken, Ireland was likely to ask for financial assistance to 
carry out specific projectso 

I also explained to Mr. Whitaker the difference between loans to 
finance imports or to cover local expenditure. 

Finally, I handed Mr. Whitaker a set of documents about the Bank, 
including the handbook "The International Bank for Reconstruction and 
Development 1946-1953". He will peruse this documentation and call 
back tomorrow, Thursday, to clarify any points which may occur to him 
after looking at the documentation. 

February 21, 1957 

Mr. Whitaker called back this morning at 10 a.m. and said that after 
having read the documentation given to him, he had no further questions at 
the moment. He expressed~ however, to have a conversation 'With a representa 
tive of the International Monetary Fund, whereupon I put him in touch 'With 
Mr. Ferras, Director of the European Department 
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