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OFFICE MEMORANDUM 
TO: Mr. Robert L. Garner, Vice President DATE: October 6, 1947. 

FROM: 

SUBJECT: 

Drew Dudley, Director of Public Relations 

Report on Publtc Relations at the London Conference. 

PRELIMINARY ARRANGEMENTS IN WASHINGTON PRIOR TO THE CONFERENCE 

Primarily the proposed plan for public relations for the confer 
ence, set out in memorandum dated July 24, 1947, aimed to disseminate 
information not only to the large group of London journalists and 
foreign correspondents stationed in London, but also internationally 
through available·facilities, and in addition to keep Washington 
headquarters informed, giving advance information in all cases inso 
far as possible. Specifically, the plan covered -- 

(1) A press desk and press room; 
(2) Press releases and press conferences; 
(3) Radio; 
(4) A still photographer; 
(5) Motion picture newsreels; 
(6) Entertainment of the press. 

PRELD1INARY ARRANGEMENTS IN LONDON PRIOR TO THE CONFERENCE 

The public relations arrangements were accomplished under very 
difficult circumstances, but i:nany correspondents were kind enough to 
conunent that no better arrangements had been made for any conference 
in London or any other international meeting. An average of 25 calls 
a day from the working press, in person or by telephone, were handled 

the week prior to the opening of the conference. 

Press arrangements at all times prior to and throughout the conference 
were completed for the Fund, as well as for the Bank. 

(1) Press Desk and Press Room, An office had been set up for Public 
Relations in the North Rotunda Building, and space set aside for a press 
room on the sub-ground floor of the Institution of Civil Engineers Building. 
It was necessary to arrange for furnishings, telephones and supplies for this 
room. In addition, it was necessary to arrange for another room for a press 
desk, in the ICE Building, to be constantly manned by a staff member of 
Public Relations, vm.ere correspondents could call for information and material 
and where arrangements for reproduction and distribution of press releases 
could be handled with the least loss of time. 

The International News Service, Exchange Telegraph, Reuter's, Associated 
Press, and United Press were invited to install direct lines in the press room 
at their ovm expense. With the exception of the Associated Press, the replies 
stated that the free telephone facilities available would be utilized. 
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Working lists were obtained covering the Association of American 
Correspondents in London, Editors and City Editors of the principal London 
newspapers, American press list, members of the Foreign Press Association in 
London, and Trade List. 

Subscriptions to the prominent daily and Sunday papers and financial 
periodicals in London were entered for the purpose of maintaining a clipping 
service. United Nations also agreed to furnish clippings on the meetings. 

(2) Press Releases and Press Conferences, Arrangements were completed to 
distribute press releases during the course of the meetings of the Bank and 
Fund through the Central Office of Information. /4.80 copies of each press release 
were sent by hand to the Duty News Editor, packaged in 14 envelopes in various 
quantities. Central Office of Information covers all agencies and daily 
newspapers operating in London, and there was no need to worry about possible 
loopholes in distribution. COI distributed the releases promptly through their 
despatch rider service. An additional 130 copies were retained in the press 
room to fill requests of correspondents 'Who called in person. 

United Nations agreed to distribute a summary of the press releases 
to 680 addresses on the mailing list of their London Information Centre. 
This excluded the 480 addresses on the COI distribution list. 

Mr. Dalton declined any press conference on a daily basis but was 
persuaded to preside over the first press conference at ll:30 a.m., 
September 10, the day preceding the opening of the conference, to introduce 
Mr. McCloy and Mr. Gutt. 

Arrangements were made to reserve seats for the press at all sessions 
of the Bank and Fund which were open to them. 

(3) Radio, Arrangements were completed for Mr. McCloy1s address on 
the Third Program of BBC at 9:50 p.m., September 10. 

(4) Still Photographer. Mr. E. Krongold was retained for the Bank 
and Fund as official photographer on September 6 in order that we might 
have a detailed pictorial record of the set-up, the buildings, the committee 
meetings, the open sessions, and press arrangements. 

(5) Motion Picture Newsreels, Arrangements were ma.de for the newsreels 
to cover the opening meeting. 

(6) Entertainment of the Press. Informal luncheons, receptions, 
and dinners were arranged with top editors to brief them on the work of 
the Bank and its accomplishments. 

PUBLIC RELATIONS DURING THE CONFERENCE 

At the first press conference the press arrangements were announced, 
as follows: that the opening session of the Second Annual Meeting of the Boards 
of Governors of the Fund and Bank at 3 p.m., September 11, would be open to the 
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Press; that the meeting of the Board of Governors of the Bank at 10:30 a.m., 
September 12, at which Mr. McCloywould present the annual report of the Bank, 
and the meeting of the Board of Governors of the Fund at 3:00 p.m., September 12, 
at which Mr. Gutt would present the annual report of the Fund, wuld also be 
open to the press; that the press room had been provided on the sub-ground floor 
of the ICE Building; that it would be necessary for members of the press to 
register at the reception desk for admittance; that press conferences would be 
held from time to time and notification would be given as far in advance as 
possible; that advance copies of the Second Annual Reports of the Bank and Fund 
were available. Transcript of this press conference is attached (Exhibit I). 

Of the 94 correspondents registering their intention to attend press 
conferences and open sessions, 78 actually received press cards. (Exhibit II). 
Photographers were so numerous that they had to be limited to six and the 
News Photographer Association in London was allowed to select the six. 

Twenty press releases were issued, 13 joint, 4 for the Bank alone and 
3 for the Fund alone; also an unnumbered advance press release of Mr. McCloy's 
BBC address was distributed. (Press Releases, Exhibit III). 

Distribution through Central Office of Information of all press releases 
was accomplished. A list of clients receiving handouts by their despatch rider 
service is attached. (Exhibit IV). 

At noon, prior to the closing session of the Joint Meeting, which was 
scheduled for 3:00 p.m., September 17, a second press conference was held to 
bring the press up to date on the accomplishments of the meeting and to answer 
questions. The Rt. Hon. Hugh Dalton, as .Chairman of the meeting, again presented 
Mr. McCloy and Mr. Gutt. A transcript of the conference is attached. (Exhibit V) 

Names of public opinion makers were furnished for the joint Fund-Bank 
cocktail reception held September 16. Mr. Rolin and myself held a reception 
at Claridges on September 17 for top editors. 

126 still photgraphs of the conference were taken. Photographs have been 
identified and major ones sent to the United Nations for thej_r use. 

CONCLUSION 

I talked to several people in the British press and in the British 
government, asking for their frank opinion about the general impression which 
was created by the meetings of the Bank and Fund. They stated that they 
believed that the right note was attained--that the first press conference 
set the note that the Bank was not in the stop-gap business, that the Bank and 
Fund had a job to do, but the ~pression was not given that the Bank and Fund 
would do a job for which they were not built. In no way did the press feel 
that the news relating to the Bank and Fund had been overplayed. In view 
of the constricted space, the British press gave very full accounts and 
analyses of the proceedings. 

The staff of the Bank worked especially hard under unfamiliar and 
hectic conditions on the various technical and mechanical programs and 
Public Relations received fin$ cooperation. 
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The Chancellor of the Exchequer, the Rt. Hon. Hugh Dalton, recorded 
his appreciation of the care and skill characterizing the arrangements for 
the press, and M. Gutt wrote that if the Fund enjoyed good public relations 
during the conference, it was i.n great part due to our 'efforts. A letter 
received from the Daily Express thanked us and expressed admiration for the 
excellent press arrangements stating that never once did the staff fail to 
find the answer, even to some very awkw.rd questions. The Sunday Express in 
a letter thanking Public Relations said that the press arrangements were a 
model of efficiency. 

A special book of major press clippings covering the conference from 
both United States and London newspapers has been compiled and is attached. 
(Exhibit VI). 

Each editor and member of the working press with whom Public Relations 
came in contact have received a letter thanking them for the intelligent 
coverage which was given and advising them that their names have been added to 
the mailing list to receive press releases and publications of the Bank. 


