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TO:ypr. P. Gloessner

DATE: jJune 12-, 1973

FROM: 5 .M. Tolbert { /) et

SUBJECT: INDONESIA: Bali Tourism Project - Appraisal Mission

Terms oif Heference
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"You will lead a mission to Djakarta erriving on June 17, 1973
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of up to four weeks, In addition to yourself, the mission

igist oi Messrs. Vera, Calkins, Hechtenberg, Iizuka, Jacob, Krippl,

Nen ces gxd Ms. Beris Alme: da (Secretory). The mission will seek advice
and guidence from uh& ﬁank's Hesident staif, and expects that in parti-

culer 1

durinz ius sty in the count”j. In sddition to visiting Bali, individual
members will visit Jepan, Hong Kong and other areas, if necessary.

The objectivz of the mission is to zppraise the Bali Tourism

To this end you will carefully examine the physical plaaning,

engineering, environmental, economic, financial, treining, sociel,
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and organizational aspects of the project snd determine whether
Jd investment progran -is sound snd eligible for Bank assistance.
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In particular the migsion wills

Up-date the information available on the tourism sector
in Indonesia, concentrating on the demand and supply of
tourism facilities, particularly in Bali. This exercise
would cover tourist flows, expenditures, and a survey of
existing facilities and their opersticnal experience.

Feview the status of the oversll Master Plan for the develop-
ment of touriem in Dali, ineluding ites legal basis and determine
the most effective manner in whiich BETDA cen help implement the
Plan, exemining in this context the fineneizl, orgenization and
stoffing requiremsnts of BTDA znd other szensies that will be
involved in tourism development in the Island. .

inadysze tle rejor tourizsm markevs for Bali which will include
the U.5., Ja_ m, Australia, Burope and the more affluent countri
in South izst Asiz, exsmining in partieulsr-«the expenditure
patternes, the cost of trevel, the patential for chartey traffic
and the zir sccess policy of the Govermment.

Define the project in ils physicel, ecconomical and finaneial

DLPULLE.

dividugl infresiructire component from the
Tulions aned end ¢ost estimates.
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(vi) Reviecs the region:], urban, architectural and physical
planning aspects of the project, psying particular attention to
proposed land use patierms, land sub-division, zoning regula-
tions, laondscaping lsyout, architectural and environmental
proyooclg, the proposed location of hotels end infrastructure
feacilities and problems and needs of population centers of
Denpasar, Denoca, Buzlu.

(vii) Anslyze and examine the financing plens and the financial
implicabtions in terms of reventes and costs of each major '
infrasiruciure iten, establish the total amount of finance
required, and identiiy the items that would be eligible for
Bank disbursement. In this connection, also discuss the
budget funds to be made availsble and the manner in which
these furds will be channellea towerds implementing the
project.

| (viii) BExamine the construction schedule, disbursement procedures,

l the size and composition of contracts, and the methods of
procurement, inclnding internsztional competitive bidding and
the poscible use of local contractors and force account.

’ . (ix) Evaluate BTDC from the financial point of view, the resources
it will receive initisTly, the expenditures that it will incur
end the revenue that would acerue to it eventually, exemining
in perticular the question of land leasing and land sales.

(x) Use Mr. Noromha's last report on Bali with a view to exsmining
the likely social impact of the project and ways in which ad-
verse elfccts could be minimized and benefits to the loczal
populalion maximized.

(xi ) Build one or more financial models of hotels likely to o perate
in Nusa Dua.

(xii) Collect information on the plens of private investors for the
areaz, ond forecast the size and timing of hotel development
that is likely to teite place in Nusa Dua end Bali. .

(xiii) Examine the likely economic impact of the project and, evaluate
the proposed tetel investment program with a view to ensuring
that the project is economically visgble. J

(xiv) Agree with the Indonesian suthorities on the instituticnal end

: organizationsl errangements necessary for the implementation of
the project and its sdministr ation; the degree of coordination

; necessary, the relationships between BTDC, BTDA snd the Depart- .

' ment of Tourism (Pariwisata). In this context, determine the :

form in which expatriste mansgement assistunce could be provided B & |

during the construction period and the early years of operation

of BIDC, and weys in which counterpart training could best be

achieved. '
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(xv) Review the nan-pouer requiremente for treained personnel to
operatc the hotel aud infrestructure facilities to be provided,
examine existing public and private facilities for training,
end deterniné ways in which needs can be most effectively met.

5. On your return, you will prepare a brief "Issues Paper" followed
i ’

by a full Appraisal Report.
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