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SUE~JECT: I!IDGi!F.:$IA: :Bali Tourism Project - App.rai saJ Hission 
Terr.::; of Ref cre1 . ...:e ----

1 . · You will lcc.d a nission to Dja.1<:, .... ta arriv.1.n"' on June 17, 1973 
for a :,t<:.y of up to iour weeks . In addition to yourself , the mission 
ui } l cc, .:-:l.st o.f Ne,:.;:::-::;. ·T~ra , C2 .. JJ:.i.ns, H;;cht~·nbcrg, li:mka, ~Tacob , Kri ppl, 
1-!ene~:!: .. :-.c.:. !·.1:. r~::-,·• !:1.,(,:rh (S.:.::1et.:-ry). The ni::;::io!'l will seek advice 
and eui o.a,1ce from tJ1e Bank ' s Reddent std.f, a01d expects that in parti­
c·1--: • · :' ··::-r::; . de s~_1_,,2 and /i"'liorini will actively assist the mission 
dur.iri: it-s stcy ii, the cou.ntr.r . In a..iJ.i.1.i.on to vlsiLing Btli, individual 
memhers trill vi!:'it Japan, Bong Kone; and other areas, if necessary . 

2. 
Proj1:.c " . 

The objr-\'tiv: o-r t 11c !:is5ion is to cp;,raise the Btli Tourism 

J . 'io this cn1 you will ca.ri=-:ully c;.e1lline thP. ph.rsical plL:ming, 
cnsineoring, cnvir-:.,n.i•Lental , ecci:,10;"'1ic , financial_, training, sociol, 

. narkctjn~; ,:-_..,_cl o:i-gani:sationtl :-ts)ects of t.he pro,ject anrt detcrmin~ ,-1!1ether 
t.hc r J. _l .::.. .. v · .... tri.ent pr0grt!'t is s~und md elicible for Bank a.ssistencc . 

4. In partici....lcr the rd f'don will : 

(i) Up-ch.to the inf,.,1·:1cd:,.ion ca.7c..:i.l:ib Le: on the to'..1r·ism f"ector 
in Indorc~:in, conc~ntr ~tin0 on tr,c dzr.1PJ1d .-...1d supply of 
t.ouris:n i'~cillties, pnrticulc1rly in Bcli. This exercise 
wou) d co'. ~.::- tourist flo~rn, expenditures, and a survey of 
e::d~t.:.r.: f :-cili ~hin a.:icl; their op'3r::?.tiontl '3Xpcrience . 

( . . \ 
l.l; 

(i i...1.) 

FevJ.e,1 the ~tntus of' the ov1::rn.lJ. H.3.::-ter Pl~n for the dc·.relop­
ncmt o!: touriL 1 in ~ali. , includj;.15 its lq:·.l basis and detern-.inc 
the t'.ost cf.!'ectiv~ man...."ler in \:hic!1 BTD! c.: r help ir.1plc~.mt t he 
Plr.11> E-::-• .- •. :;;._;:,s in :.his c:mte:d ~he fi'" - .c1~.i, orgc'rl~..,t-ion crid 
:;t,,J'fir.1 rt:qJ.il...!!'l~l.l-S o·· rTD/1. · ·.i o"'hnr ~·::-r· 1 "ic:, t.h&t \·:.i.11 be 
in-vr)lYed j11 tO'.irl:.,;-. cl .... ·,~li:1p:-:E:nt ..:n trio I~lu.lJ. 

i.nrJ.yzc t.,o : uj,>r -~c~J ... J.:-n :i.:.u·:-:cl·~ I:Jr D:.li \;hicl1 \ il "!. ::r!cludc 

,::· 

t.hc U .s ., j, }Yn, j,un.ralir., ?ll2_ "'fl"' nnJ. tnc nore o.fi'l11cr.t countrj c·.; 
in S,.'"luth • .::.ct ,.\3i::, eJ.'Ji!ining i·1 J:,':.rticuJ:1' ·the c,:;.:-pcnditure 
p·,t.t1":-11::-J t· ..... co0~ o: frrv(;l, ·t'.c p:itcnt.~~J. for- c!rnrter traffic 
aid thG c~1- ,ccc::;.., f,O]ic.;y of t.~~ Go,ernner:t. 

Define th 1 projc~ct in it::; phyr.ice.l, econor;1ica1 und fin.::.ncial 

(.) ~- :.lu.:.. . ..,·~ (., ~-1 ·,., · ;_-_ · ,: ·c.1 in.i'r.'." ·.., t1ct1:.!'C ex :,o:icnt f'l"r-- the 
1 . . •. o .. : 
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(, i) ~:;,;ri;:.: t.h·~ :rer:.,m· 1 : urban, architectural l:lld physical 
pla:mil,_:: a~pcc-cs o;· the project, p::-ying p3.rticular attention to 
proposed lR..nd u~e F~tt€·rns, Lnd :::uh- division, zoning regula­
tionz, l[111.1scaping lcyout, architectural and environmental 
propoc.:::.ls, the pl'O};Osecl locc,.tion of hotels and infrastruc"ture 
faciJ.i t. i.es and p::-dt,J.eris end needs of population centers of 
Denpns.:.r, L:.moa., iJ~1clu. 

(vii) Analy~e a1d exa!".ini:.: the finnncing plans ru1d the financial 
iroplj cutio;1s in ter:-!s of revenues end costs of each major 
i1Lfr.'.'..svr1.te urn it.t ,.: ~stnblish the 'total omount of firn..nce 
requ:i..rc.l, and iden tit'y the i te-:!.> that would be eligible for 
Bank di:·burseraent.. In this c0r.ncction, also discuss the 
budz.t t j\nd.:; to be 1.1.:::de: -wai] rble and the :m~r.ner in which 
these fu~ds will be cha."1.!lelled to,·1:!rds :i.nple1uenting the 
projcc t.. 

( vj.ii) Exa tine the construct:i.on schedule, disburser!:ent procedures, 
t.he size c.nd co::ipc :- ' ~·on of c-ont.ra.cts , and the methods of 
procu.-=-t.::ncnt, incl1.:...,i.1

0 
interrw.tione.l competitive biddini and 

the posr:ible use of ~ocal contractors and force account. 

(h.) Evaluate bTDC fror.. the :financial J?Oint of view, the resources 
it will ~cccive in.i::~idly, tre c:;.-.penditures that it will incur 
end t:-:.c r.Jvcm1e th~t uould ·accrue 'to it. evc.ntua.lly, exa."lining 
L'1 pe.ri.i<;cl~ thl- ·~.;\~,;t,ior- of Jaml lcasiuc nr.d land sa1.cs. 

(x) Use Hr. 1-!")ronna I s la:--t report on Bali l-'i th a view to examining 
the li!:cl;,· social ir.pc.<..:t of the project and ,. c:ys in which ad­
verse e.i.' .. \::cts could bt: minin.izecl and benefits to the loc2.l 
populeiion 1· aximizcd. 

()d ) Build oae or nore fin[.['cial models of hotels likely to operate 
in Husr. Dna . 

(::r.ii) Collect in.formation 0:1 the pl~.11s cf private investors for t.he 
area, :-rd forecast the size and timjng of hotel develop .. ent 
tlla~ i .. li}:£-ly to ;;2.1:& pla.ce _;_n 1:usa Du& end ne.li. 

(xiii) r..-xa.ni!l'.! tl-ie likely cconoraic inp, ct. of the proj9ct al'ld. evaluate 
the pl'O!:osod tottl i.ri·m::.t.!..lem:. pror,ra:;1 .rith l! view to ensuring 
that tlie r:toject i~ economically viable . • 

(;;,.,iv) Agree Hi.th the lndo:::..es:i.an eu.thorities on t,hc instituticnal and 
organ.i~:: t . .:.o::itl arra.P£C:7te:,.ts ncc-cs:""ery for the irr,ple.aent~tion of 
the projcc'", and its c-:l.llinidrati<•n.: the dr:t.rc~ of coordination 
ncc-::~i...--~l, the rel~tionships b~tuecn BTJlC, Bl'DA e_11d the D~part­
ri,cnt of 'i'ouris.il (P~rh:isavn). In t:,,is coni"'xt, detcn:1ino the 
forrr, j_-i vhich cxpat,ri,4tc nan~10c1;1.e;,t fl=:::-j st· jC .. ; could be provided 
duri~~ t.r.c co!1strucbon period :incl the eerJ/ :-ieai·s of operation 
o.f BTD~, .:nd. Hc.y"-; il! whj ch counter-part t:raining could b~st be 
achicvod. · 
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(xv) Revit ,' ~.: ,._ r:an-·o'jt:•-.:_· rcq11irere~ni.-f for tr,inecl personnel to 
operat.o "t-.1t:l hotel and. infrastrvcttu·e facilities to be provided, 
exam1nc existing public and prlv~.le facilities for tr<!-inlng , 
and de1.,_rr.2inc wa:yn in which need::: c.r.n be 1no:,t effectively met . 

5. On your return, y0u will prepare a brief 11 Iesues Poper" followed 
by a full Apprai.}ul Report . 

I.AMenr;zc s: pp 
Cleared ~1.:. th & C ... . ' . 

cc : Hef:srs. Gould 

l l.r. St.:idberg 

de Silve 
MigUor'._ni 
Asser 
Chang 

Tolb1..,1 t 
Glaessner 

Vera 
Caj.ki~s 
I-!ecld.,r nl.1C'rg 
Iizu1;:c 
Jacob 
Krip .. Jl 

N'3nezcs 

Ms . AJ.r.eida 

.... 

cc : Messrs . Lee 
Burney 
Raizen 
lligelmann 
van der Tak 
Goodman 


