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Conversation with President Suharto 

President Suharto received us in the modest front parlor 
of his own home which he uses as his office . After an exchange of 
compliments he explained the needs of Indonesia as he saw them . 

These needs were primarily to reconstruct and rehabilitate 
the economy of Indonesia which had been ruined by the mismanagement of 
the previous five years . If this were not done , or if the reconstruction 
were unsuccessful the communists would take advantage of the failure to 
stir up trouble again . It was necessary therefore to move at a gallop, not a 
canter . 

Apart from rehabilitating the infrastructure of the country 
the other great need was to stabilize the monetary situation . Here the 
burden of debt which had been run up by the previous Government was the 
real problem , and it was only very temporarily settled until 1971. In 
both rehabilitation and stabilization Indonesia recognized its great need 
of help from abroad and particularly from the international bodies . 

The economic devel opment plans of Indonesia took in 
particularly food production , house building , school building, and the 
creation of jobs . Of these the first essential was the creation of a 
better agriculture . This needed fertilizers , insecticides and the 
education of farmers . 

About half of the work in farming that needed to be done 
could be done by the Indonesians themselves but they would need external 
help with the other half . For instance their current need was for 
200 , 000 tons of fertilizer , and they produced only 100 , 000. At the 
moment they either needed the fertilizer or the foreign exchange to 
buy it . In the long run they needed assistance to produce the fertilizer 
for themselves . In the education of farmers the students were used 
extensively , and they wer e introducing the new seeds which had come 
from Los Banos in the Philippines . 

Another need in agriculture was to rebuild and rehabilitate 
the irrigation system which had been broken up as well as neglected by 
the· communists . With good irrigation and with the cutting down of some 
unnecessary forest and the draining of some swamps , something like 
f orty million hectares of extra land could be made available for rice 
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production in the next twenty years . This could produce 120 million 
tons of rice extra, but by the time this amount was produced the 
population would have risen from 115 million to 200 million . Even so 
by the end of the century Indonesia ought to be able to export rice . 

All plans for Indonesia's development should focus on 
agriculture, but industry must also be developed to back up agriculture, 
e . g . , by producing fertilizers and tools . It is also necessary to 
develop mining, forestry, and fishing . 

The richness of resources in Indonesia was almost 
unparallelled, and the President said that he was looking forward to 
increased foreign investment in the country . He hoped the Rank would 
make an appraisal of the possibilities of development in Indonesia in 
both the long and the short term . With the Bank's prestige he felt 
that such an objective survey could induce considerable investment from 
abroad in Indonesia . 

On our last day we again called on President Suharto and 
you gave him a very favorable account of our talks with Ministers, 
emphasizing the high respect you had f or their qualities . You stated 
the Bank ' s intention of establishing a resident mission , and gave 
copies of the exchange of letters between yourself and the Sultan , 
and the draft text of what you intended to say that day to the 
press conference . You further mentioned the high quality of the 
mission that you hoped to send , and concluded by reminding the 
President that there would be problems concerned with housing these 
people , and that you hoped for help from the r.overnment . 

In response the President said that your mission had 
had a double impact on public thinking : 

1. It should help to encourage donors to give more 
aid to Indonesia; 

2. domestic opinion in Indonesia would be convinced 
that the Government was really getting ahead with 
development and was concentrating on that as their 
number one task. 

You commented on the length of time that it would take 
for progress to become apparent, and in conclusion the President gave 
us assurances that he would not allow any over-optimistic promises to 
be made to the people . 


