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Considevations of "Punctional® we., *Specialis$” Orgenization
of Depaptment of Techaioal Operations

1t has Deen suggested that 1% might be beltier to organize the new
Departuent of Technicnl Operations in separate divisions of engineers
md *resources” or "practicel® economiste yather than %o consolidate
these specinliste in the yrovosed functional divisions—-igrionlture,
Industry and Mining, snd Fublie Usilities,

The propossd organiszetion of the department is alresdy mized since
along with the funcbionsl divisions, » Genersl Division of financisl
specialiste io contemyinted, Ve consider the fifth snd last provosed
division, Nguipment Procurement, %o be functiomal,

1, This will provide for more officient wes of these engineers
and economiste through soreading of the worklosd,

2o Bepayate divisions for engineers 2nd economists would mean
respective enginesr and economiet division heade, Uach should be
bettor shle to evaluate the work of staff trained in the same yroe
fosnrional discipline ss kimeelf, and work sesigoments snd general
mnderstanding might be better m would Be the cnse under
functional divisions without professional homogeneity.

3. As & matter of professional pride, ecomomists snd enginsers
may prefer separnte divisions so that thelr studies and reports
will retain thelyr individusl chapecter. Recrultment of fivest-
elass professionsls might be more 4iffionlt if engineers and
economists are consolidated,

G, This w11l not require that engineers be imesﬂud rigidly
with gpecifio fields such se sgriculture, mining, ete,

S5+ The sbove argument applies also to economisbs,

1. This vrovides eloser working relationships Between englneers
and sconomiste under 2 single imnedinte hend, thme eliminating
the reguirement of coordination through higher levels,
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2, lngilneering and economic "piecemenl® appraisal of projects
by sepayate divieions would be eliminated, This would provide
that responeidility for aprraisal of sny vroject would reet with
2 single divieion head,

3, This will provide for single responaidility st the division
I(xmé }mi for uwmiml of specific fields of economic metivity
pactors of prograns,

b, This will provide for focussing, within the Technieal Depart.
ment, contacts with the responeible operatione officer of the
ares departments in the case of each specific project,

Advantages of serarate divisions of engineers and economiste are
outwelghed by coordinetion difficulties and the department should be
orgenized functionally, Flexibility of cesignments within snd between
functional divisions, as necesssry, will minimize prodlems of morale,
gualifieations, vorkload and vecruitment,

Remgons sgainst separate divisiones of engineaere and sconomiels
sprly equally againet a separate division of financisl specislists,
¥With a finaneizl expert as assistant director, or finsncisl adviser to
balance an engineer adviser, finsnelsl eprraissl of projects or sectors
of progrems should be adequately reprecented st the menagerial or
departnent hand level, Under the provosed organization, end-use supere
vision will reguire cooveration and coordination bebween the engineers
of the thres functional divisions and the finaneisl specinlists
separately organized in the General Divieion, These engineers {plus
etonomiste) will be reeponsible for "pre-nntal® and "post.natel” cave
on & project baeis, end integral financial aspects should logieally be
under the same divisional supervision, If the seven available financial
specinliste vere assigned to the functional divisions, the department would
be consietently organized on functional lines,

If = gepavrate division of finaneial specislists is %o be retelned,
other $1tles have been suggested which might be more aprropristees
Finaneinl Appraissl Projects Finance, or Finaneial Analysis,



