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1. Initial discussion oft.be nsw organization, including the etf ctive

date, will 'be done by lhssr • Bl.a.ck am Oarner with Jles rs. Soar,

De1111tb, llist, Wheel r, Rucinski and Knapp.

It is now proposed that the first three atepa be taken nor, al4d steps

four through tn1ve be delayed un'til October 1. Teo many people

involved in the reorganization will be absent during the next two

months and the preparation for the IJAMting or the lma:rd ot Oovemora

kes it additionally difficult to conclude all details of the re

organization at this time. 

2. Messrs. Black, Garner and llit'f Will have luncheon m&eting with the

Execative Directors and alternates on Tuesday, July lS, to r vie• in

detail the purpose and outline of the geographic organtea.tion,. ineluding

depart nt bead asaignrn,ants and effective date •

.;. Ur. D.1tt and the Admin.ietration Depan nt rill ditlcusa depart tal 

assignments with Dire.ct ore or Assistant Director& tor all professional 

staff members affected by change. The Personnel Manager will ree end 

aseignment ot non-professional etatf' ••bers to the new department am 

oftiee heads, in aecordanoe with p�ofessiona.l assignment&. 

L. Arter the . eting o! ths Board of Governors, and prior to :tober l, the

new department heads •ill me•t with professional staff' me b · rs assigned

to the • This discussion should have to do with the area ot assignmenti

proposed lines ot supervision and simU.ar point · Without, getting in to

details ot rank Qr a.lary changes, on the usWllption that rank and salary

will be considered in more detail after a sb$kedow.n period of operation.

Certain exceptions may be ma.de whereby Ur. n1tt, or possibly Ur. Black

or • Garner, Will be responsible tor th&ee initial disouasions with

. staff' mbers. 'l'heee will ht, the casee whe� staff members are being
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asked. to e a significant change from tb type ot work and re ponsi-

bility they have en carrying. 

Any staff mbers aft, cted, who are away from the nk tor an extended 

tune, should be Wormed by letter of the changes and general ganization 

plans. Mr. Hill in the Paris offic should liken• be notified. 

5. Fi�st g naral announcement t,.C\ all staff me hers affected by the change will

be made by the President, Vioe President o:r Assistant t.o the Presid nt at

a short eating for each of the. present departments concerned. Directors

or Acting Directors of the new depart ents or st ff offices to whiah these

stat£ members will be assigned should be present.

6. The Administration Department bas p:napared an estimate ol the number of

staff members, by levels of positions, for whom o£tice space 111USt be pro

vid din each or the fcur ne departments and 1n tbe two new staff' offices ..

Ur. UGCo.rkle has prep�d reeon,ntmdations, ba ed on the above data, tor

bloc allocations ot spae now occupied bj" the Loan, Economic and Teobnioal

Assistance: and Lia.1.aon 'J:lepart nts and the End-Use staff of th Treasurer's

Department.

7. akdmm of space assignments within each or the new units will be de-

te�d in e ch ca by a de ignated �presentative or eaeh or t!J:t 

d partments or staff of!'ices in eoneultation with Kr. 11.cCorkle. 

6. Deak distribution will be made or an Administrative Circular which will:

a) make a general statement as to the purpo ot re
organization; 

b) list the new de
0

partments and of.fices which are 
established, �eaignating th& Director and Assistant 
Director in each case. 

9. A imeographed amendment ot the telephone directory 'trill be di tribut d

pending revision or th pre nt directot7.

10. Each depart nt and office will be oonsultffd by the ArchiVist to vise

internal distribution of all !'.l1a.te�ial, pretfrabl;r base.d upon deeignating



recipients by th tr office rather th n by their indi"Vidual nam a. 

U. Etfeotive date ot change ot depart ntal budget allocations for the

new organisation will be July l.

12. The Public Relations Department will be responsible tor issuing press 

relea to cover the reorganization ahd the jor a-signmenta.


